July 12, 2024

The City of Gorman met in a Called meeting on the above date. Those attending were Mayor David
Perry, Commissioners April James, Robert Ervin, Luis Ramirez, PWD Joe Williams. Absent was Bill Miears.

Mayor Perry called the meeting to order @9:05 a.m.

@ 9:05 a.m. Commissioner Ramirez made the motion to convene into Executive Session with a second
from Commissioner James. Motion carried 3-0.

@ 9:41 a.m. Commissioner Ramirez made the motion to adjourn executive and return to open session
with a second from Commissioner Ervin. Motion carried 3-0.

Commissioner Ramirez made the motion to compose a detailed job description, performance and
enhancement plan for Joe Willimas as PWD and monitor this plan and keep tabs. Commissioner James
made a second. Motion carried 3-0.

After discussion Commissioner Ervin made the motion to approve the tower painting for $7500, red top,
white tank, Welceme e Gorman with a peanut in the center. (peanut different than the first demo
shown) Commissioner James made a second. Motion carried 3-0.

There being no other items for consideration Commissioner Ramirez motioned to adjourn with a second
from Commissioner James. Motion carried 3-0, time was 9:56 a.m.

Mayor David Perry City Secretary



